
COSCCOMO02

Manage the performance of teams and individuals

Overview

This standard is about allocating work to teams and individuals, agreeing work plans, 
monitoring performance and providing feedback in accordance with current 
organisational requirements which are equal  to or exceed current statutory and 
legislative requirements. 
This standard is for people working in the occupational area of construction contracting 
operations management and can be used by supervisors and managers
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Performance criteria

You must be able to:
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