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Overview

SKSPPO7

This Standard is about maintaining profitability through keeping to schedule and being
deliberate and calculating in making changes, solving problems and responding to
clients requests for extras. This Standard should apply to anyone who is involved with
monitor finance and profitability of projects.

Monitor finance and profitability of contributions to a project 1



SKSPPO7

Monitor finance and profitability of contributions to a project .

MATIONAL OCCUPATIONAL STANDARDS

Performance criteria

You must be able to:

1.
plan your work to meet the cost and time requirements for your

part of the workflow
::I.;rify uncertainty over what is expected with relevant people
:ﬁzintain your schedule against that agreed
léisult with relevant colleagues about the impact of any problems
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Knowledge and understanding

You need to know and understand:

1.
basis of costs, rates, turnover, and profit in the specific project

1.1
cashflow and its likely impact at the present state of the business

1.2
performance and time demands of different stages of the workflow
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Post Production Professionals
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