
IMPQI236

Identify learning and skills needs for improvement in food and drink 
operations

Overview

This standard is about the skills and knowledge needed for you to identify learning and 
skills needs to support your organisation's drive to improve food and drink operations. 
Training and development of the individual, team and organisation is integral to 
increasing productivity and success of manufacture, processing and supply within the 
food and drink supply chain. The skills needs could apply to individuals, smaller teams 
or the whole organisation. The training needs and gaps could be very specific practical 
or knowledge gaps or could have a much broader scope.

You need to show and understand how you can review training needs and resources. 
You will show and understand that you can assess and identify skills and knowledge 
gaps important to driving improvement in your organisation. You will also need to 
address these skills needs, helping choose specific learning programmes to meet 
identified needs. This standard is for you if you identify learning and skills needs for 
improvement working in food and drink operations including manufacturing, 
processing, packing or supply chain activities. You may have responsibilities for 
aspects of organisational improvement in a team leadership or management role.
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Performance criteria

You must be able to:
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